
Chapel Trail Elementary 
19595 Taft Street 

Pembroke Pines, FL 33029 
General Meeting 

September 22, 2021 
 

 

1. Call to Order- meeting called to order 2:20 p.m.   In person 

2. Principal  Welcome- Mr. Schreidell, Assistant Principal 

3. Previous month’s minutes approved. 

4. Principal’s report 

• Thank for support. 

• Covid guidelines have changed over summer/ contact school for 

explanation.  Kids with Symptoms go to isolation room. 

• Testing students will parental permission. 

• Roofing project progressing.  Will take a year from start. 

• Schoolwide expectations for all on campus- CTE- Cooperate at all times, 

Treat Others with respect, Exceed expectations. 

• Severe weather dismissal changed due to Covid regulations.  No longer 

happening.  Severe weather does not change how they are picked up- the 

kids will wait somewhere inside. Parents will wait for kids in pick up line, 

walker parents go to same area in the front. 

• Monthly fire and code red lockdown drills- notice sent home that day. 

• Masks on campus please, even at dismissal. 

 

New Business 

Voting- New members- Ms. Moreno replacing Mr. Hodge 

Mrs. Swenson 

Mindi Garro  

All in favor of new members. 

Introduced current members.   

 

Vote on by -laws- you are a member for three years.  All in favor of SAC by laws. 

 

School Improvement Plan- Renewal for accreditation.  Can access our website to view our plan.  

Describes Chapel Trail and its demographics, budget, early warning indicators, goals and 

activities,  

Reading, math, science and lowest quartile goals shared.  ESSER (teacher positions to work with 

lowest kids).  New reading series to help with Reading, Language arts, Science and social studies. 

Reading plan, RTI, SEL component, Schoolwide behavior plan and attendance plan.  Second 

guidance counselor. 

Warheit- 3-5 ESSER teacher 

Sanchez- K-2 ESSER teacher 

Guidance second position from county for schools with at least 700 students. 



Down from projection.  Good news not to surplus any staff. 

 

 

Announcements 

• Meeting 2020-2021 dates 

• Oct. 27 

• Nov. 17 

• Dec. 15 

• Jan. 26 

• Feb. 23 

• Mar. 30 

• Apr. 27 

• May 25 

 

Concerns: 

None 

 

Meeting adjourned: 2:45 

 

 


